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1. Purpose  
This guideline is intended to optimize the collaboration between Jäger Gummi und Kunststoff GmbH and its 
suppliers during initial sampling. It outlines the policies and general procedures to prevent sources of error 
during the sampling phase and series production. The guideline is binding for all suppliers delivering goods to 
Jäger Gummi und Kunststoff GmbH. 
 

2. Terms and Abbreviations 
 Initial samples are products that have been manufactured and tested under series production 

 conditions (production site, machines, equipment, operating and testing tools).
 Nests / calibers / cavities are to be treated equally; the term “cavities” is used here. 
 Jäger Gummi und Kunststoff GmbH = JGK 

3. Procedure  
In principle, every supplier must ensure the quality of their manufactured or purchased goods before the first 
delivery to JGK. This corresponds to the requirements of ISO 9001, Section 8.2.3.1. The supplier must keep 
at least internal records proving that the requirements of JGK are met. If JGK requests the submission of an 
initial sample inspection report, the supplier must submit it in accordance with the agreed requirements.

Triggers for sampling  New part order  Change in product/raw material  Change in the production process  Drawing modification  Change in molds and tools Change in the supply chain  Production relocation Modified testing methods

Additionally, by agreement:  Requalification  Suspension of production for more than 12 months

Minimum Requirements for Initial Sample Inspection Reports:  Cover sheet  Dimensional report Stamped drawing with all features/drawing requirements Material data sheet Inspection plan for special characteristics  REACH/RoHS confirmation
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®

Example of an Initial Sample Inspection Report: 
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Example of an Initial Sample Inspection Report: 
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Example of an Initial Sample Inspection Report: 
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Conducting Sampling at JGK:  
The supplier must use suitable and calibrated measuring equipment to record all dimensions listed in the dra-
wing (excluding auxiliary dimensions shown in brackets) and include them in the measurement protocol of the 
initial sample inspection report. These must be evaluated and marked in the drawing using a drop stamp.
All other drawing requirements—such as weight, materials, texts, tolerance standards, general standards, 
etc.—must also be evaluated in the measurement protocol and marked in the drawing (also using a drop 
stamp).

Features that the supplier cannot inspect themselves must also be identifiable in the measurement report 
and stamped on the drawing. In such cases, the supplier must provide a clear assessment, such as: no mea-
surement possible.
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If this dimension is relevant for JGK, JGK may, in consultation with the supplier, commission an external 
measurement; the cost for this will be borne by the supplier. In the case of external measurement, it must be 
ensured that the measuring equipment used is suitable for the task.

If the drawing contains special characteristics (for example marked with stadium symbol), the supplier must 
submit the inspection plan for series monitoring of these special characteristics during the sampling pro-
cess.

In the case of deviations between actual and target dimensions, this must be clearly indicated in the Initial 
Sample Inspection Report (EMPB) and submitted to JGK in advance.

The measured initial samples must be marked with reference to the measurement results in the EMPB. 
Furthermore, at least 2 shots per cavity / 2 parts per other manufacturing process must be delivered as initial 
samples. At least 1 shot / 1 part must be fully measured. Any deviation from this procedure must be agreed 
upon in advance.

Further Sampling  
This includes sampling according to the standards of the VDA (VDA Volume 2 PPF – Production Process and 
Product Approval) or the AIAG (PPAP – Production Part Approval Process). These must be coordinated indivi-
dually between the supplier and JGK in advance.

PPF (Production Process and Product 
Approval), the following applies:  
A coordination meeting must be held between the supplier and JGK (this takes place after the initial sample 
order). During this meeting, all required documents are reviewed, and at the end of the discussion, a form is 
sent to the supplier for signature. By signing this form, the supplier confirms compliance with the agreed PPF 
procedure.
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Overview of PPF Requirements:
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For PPAP (Production Part Approval 
Process), the following applies: 
When JGK places an initial sample order, the required submission level will be communicated to the supplier. 
If the supplier has any deviations regarding this, they must inform JGK immediately.
 

S =  The organization must submit the documents to the customer and retain a copy 
 at appropriate locations within the organization.
R =  To be retained at appropriate locations within the organization and made available 
 upon customer request.
* =  To be retained at appropriate locations within the organization and submitted to 
 the customer upon request.
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4. Approval of Sampling  
As soon as JGK requests an Initial Sample Inspection Report or PPF/PPAP, the supplier may only deliver 
further quantities to JGK after the report has been approved. The approval is documented on the supplier’s 
cover sheet and sent to them accordingly. The approvals are valid indefinitely unless further agreements have 
been made.

If the EMPB is rejected due to the supplier’s fault, the supplier must submit a schedule for a new, cost-free 
sampling within 5 working days. In the case of an approval with conditions, the supplier must also submit a 
schedule within 5 working days, indicating the submission date for the new sampling.
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